














Article 9:  To adjourn.
e Annette Kalinoski moved to adjourn the meeting, seconded by Patricia
FreedThall.
e The meeting adjourned at 3:25pm.




Fletcher Elementary School
Fletcher, VT

March 19, 2008
These minutes are not approved until accepted by the School Directors at their next
meeting.
Present
Board Members: Betsy Lesnikoski, Tammy Langlois, Dale Rock, Diane Dayvie, & Jen
Cary

Administrators: Jeffrey Teitelbaum, Principal, Armando Vilaseca, Superintendent; &
Sheila Rivers, Director of Curriculum, Assessment, & Instruction

Transcriptionist: Candy Granger

Visitors: Laura Peatman

1.

Call to Order:
Armando Vilaseca called the meeting to order at 6:35pm.

NECAP Presentation — Sheila Rivers (New Business):

Sheila explained that Vermont collaborated with New Hampshire & Rhode Island to
design this test to help assess our students. These tests are given in the fall to assess
the previous year’s grade. She presented & explained Fletcher’s assessment scores in
a variety of different ways.

Board Re-Organization:

Tammy Langlois nominated Jen Cary as Chair. Dale Rock seconded. Motion passed,
unanimously.

Diane Dayvie nominated Betsy Lesnikoski as Clerk. Tammy Langlois seconded.
Motion passed, unanimously.

Tammy Langlois nominated Diane Dayvie as Assistant Clerk. Dale Rock seconded.
Motion passed, unanimously.

FWSU Board Members: Betsy Lesnikoski, Jen Cary, & Tammy Langlois
volunteered. (Fletcher will hold the Chair position for this coming year, beginning
with the March 2008 meeting.)

Town Meeting Recap:
Natasha Wheel will get Armando the minutes shortly.

Consent Agenda - Minutes:
Betsy Lesnikoski made a motion to approve the February 20, 2008 Minutes with 2
changes. Diane Dayvie seconded. Motion passed, unanimously.

Reports:




10.

Principal’s Report: Jeff informed the Board of upcoming events such as a science -
fair. Jeff has decided on the summer school teachers to service students from grades
2-6. Jeff asked if the Board would agree to have our last day of school on Friday
instead of a % day Monday due to the snowdays. The Board agreed as long as there
aren’t any more snowdays. Jeff mentioned some maintenance concerns with the
vacuum, hot water heater, & gym floor. There was some discussion regarding the
additional need for computer/internet access in the town of Fletcher.

Financial Report: There will be one at the meeting next month.

Superintendent’s Report: Armando spoke of the flyer that didn’t make it to parts of
Fletcher. He said that Natasha is reviewing what happened so the process can be
fixed for next year. They will be meeting for negotiations again soon.

Board Member Reports: Betsy Lesnikoski informed the Board that the
Superintendent’s evaluations need to be completed. Betsy will speak with Sharon &
Chris, because she would like the capital improvement funds to be put into a special
money market account.

Correspondence:
There was no correspondence.

New Business:
A. NECAP Presentation — Sheila Rivers:
This was presented earlier in the meeting.

B. Planning for Community Forum on Education:
There was discussion regarding dates & possible volunteers to facilitate the
discussion groups. They decided on Thursday, June 5% at 6:30 or 7pm. He asked
if the Board members could get together with Jeff & himself to review some
topics to be discussed.

C. Adopt Capital Improvement Plan — Action:
The Board changed some of the priorities, so Armando will update the list &
bring it back for the Board to vote on at the next meeting.

Other:
Laura asked the Board to put it in the budget for the sixth grade field trip busing.

Policies:

A. Substitute Teachers Policy — Action:
Dale Rock made a motion to approve the Substitute Teachers Policy. Betsy
Lesnikoski seconded. Motion passed, unanimously.

B. Copyright Policy — 1* Reading:
This item was reviewed for the first time.




11. Entered Executive Session at 9:45pm.
Exited Executive Session at 10:15pm

12. Upcoming Meetings:
Next Regular Meeting: April 16™ @ 6:30pm @ Fletcher School Library
FWSU Quarterly Meeting: March 26™ @ 7:00pm @ Fairfax Community Library

13. Adjourn:
The meeting was adjourned at 10:15pm.






