Georgia Board of School Directors

Special Meeting: Annual Retreat

August 5, 2008 at 6pm
Flora Hurteau’s Camp

Aqenda

1. Call to Order

2. Goals for the Year
e Academic
e Fiscal
¢ Community Relations

3. NECAP

4. Student Transportation

5. Summer Progmm&

6. Approve Fbreign Language Requirement
7. Community Forum

'8. Tuition Waiver Request - Action

9. Procedure for Volunteer Policy

Georgia Elementary/Middle School Goals

e To create a commiittee structure that actively supports the priorities and objectives of the School Board.
e Continue to a budgeting process that provides for educational programs and supports the School Action Plan.
e To encourage and facilitate communication with Georgia Town Committees and Town Offices.




