Georgia Board of School Directors

December 16, 2008 at 6pm

Georgia School Library
Special Budget Meeting

Agenda

I. Call to Order

IL FY10 Budget Work Session - continued
e Full Day Kindergarten Discussion
e Single Bus Run
e Approve Finalized FY10 Budget Proposal - Action

III. School Board Seat Schedule - Review

IV. Other

V. Executive Session (Bus Contract)

VI.  Review Upcoming Meetings
A. FWSU Quarterly Meeting: December 17" at 7PM at Fairfax Community Library
B. Regular Board Meeting: January 6™ at 6PM at Georgia School Library
C. Special Budget Meeting: January 13™ at 6PM at Georgia School Library - if needed

VII. Adjourn

Georgia Elementary/Middle School Goals

e To create a committee structure that actively supports the priorities and objectives of the School Board.
e Continue to a budgeting process that provides for educational programs and supports the School Action Plan.
e To encourage and facilitate communication with Georgia Town Committees and Town Offices.





